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Meeting Schedule - Clubs Supervision and Support

Duration: 2 days (10th — 11th April 2025)

Format: In person

Lead Organization: Colegiul Tehnic Traian Vuia (RO), Oradea, Romania

Participants: UTAD (PT), DARICA ILCE MILLI EGITIM MUDURLUGU (TR), Sucessos Criativos,
Lda (PT), Association Européenne pour la Formation Professionnelle (BE), Kaunas Education Center of
Technologies (Kautech) (LT), Maude Studio S.L. (ES), Zespol Szkol Nrl im. prof. B. Krupinskiego
(PL)

Day 1 - Planning and Organization
09:00 - 09:30 | Welcome and Introduction
e Opening by the lead organization
e Introduction of participants
e  Welcoming speeches by invited officials
e Meeting objectives
09:30 - 10:30 | ToT@LoRA Clubs Supervision
e  Current status of the clubs
e  Main challenges faced
e Discussion on stakeholder engagement
10:30 - 10:45 | Coffee Break
10:45 - 12:00 | Mentorship and Support Strategies

e Coaching and mentoring sessions
e Defining a workflow for continuous support

12:00 - 13:30 | Lunch Break
13:30 - 15:00 | Integration of Digital Platforms

e Use of the digital support platform for clubs
e Features and suggested improvements

15:00 - 15:15 | Coffee Break
15:15- 16:30 | Open Discussion and Planning for Day 2

e Pending issues
e Preparing topics for the next session
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Day 2 - Implementation and Monitoring
09:00 - 09:30 | Review of Day 1 and Adjustments

e  Summary of key discussions
e Adjustments to the schedule if necessary

09:30 - 10:30 | Monitoring and Evaluation

e Qualitative and quantitative supervision indicators
e Data collection methods and reporting

10:30 - 10:45 | Coffee Break
10:45 - 12:00 | Project Follow-up and Competitions

e Status of the International Project Competition
o Integration of clubs into the event

12:00 - 13:30 | Lunch Break
13:30 - 15:00 | Sustainability and Expansion

e Strategies to ensure the continuity of clubs
e Funding and future partnership opportunities

15:00 - 15:15 | Coffee Break
15:15 - 16:30 | Closing and Next Steps
s Review of decisions made

e Assigning responsibilities for each action
e  Official meeting closure
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